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Descrizione del corso

Moving from managing simple projects to managing complex projects can be
difficult. The course will allow you to examine different types of complex projects
and will provide the tools necessary to manage them at each stage.
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Basic steps to set up your project

Starting the project

Organize and manage the progress of the project

Tools for planning and monitoring the progress of the project
Report on the progress of the project

Analysis of some types of complex projects
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